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BACKGROUND 

In August 2013, the Austin City Council adopted Resolution No. 20130808-063, which directed 
the City Manager to do the following: 

• Consider the types of projects eligible for expedited review and whether new fees and 
positions are needed to implement and offer an expedited review service. 

• Integrate the research and analysis requirements of the resolution into the scope of 
services for hiring a consultant to conduct an organizational analysis (Zucker Systems) 

 
In April 2015, the Austin City Council adopted Resolution No. 20150402-014, which directed the 
City Manager to do the following: 

• Explore options for expanding and modifying our expedited permitting process to 
achieve more affordability and other community benefits. 

 
In June 16, 2016, the Austin City Council adopted Resolution No. 20160616-029, which directed 
the City Manager to do the following: 

• Draft policy options, to be presented to Council, that include minimum requirements for 
developers wishing to voluntarily participate in the City of Austin’s expedited permit 
review process. 

• City staff should consult with stakeholders in the development of policies. 
• Such policies, when presented to Council, should include program participation 

requirements that further the City’s goals and policies for housing, such as: 
o For projects that are primarily residential in nature, a requirement that the 

development participate in the SMART Housing program, and agree to require that 
future residents not be discriminated against based on their source of income; 

o For projects that are not primarily residential in nature, a requirement that the 
development be “Better Builder” certified, or receive an equivalent certification 
approved by the City Council; 

o A reasonable fee to cover the City’s expenses for independent monitoring of Better 
Builder and/or SMART Housing goals and implementation; 

o Other measures the City Manager deems appropriate. 
 
Accordingly, the Development Services Department is proposing an Expedited Permitting 
Program that takes the three Council resolutions into consideration. 

PURPOSE FOR CREATING AN EXPEDITED PERMITTING PROGRAM 

Delays during any stage in the development process add to the final costs of a project, whether 
the project is a single-family home remodeling, a small business finish out, a multi-family 
apartment complex, or a large-scale commercial project. Expedited permitting is a cost-efficient 
and very effective way of reducing the final project costs associated with the development 
process. 
 
Delays in the development process have the following impacts: 

• Reduced property tax revenue to the City and other taxing jurisdictions resulting from the 
delayed construction start of projects. 

• Increased incidents of non-permitted construction. 
• Shift of projects to suburban cities that have shorter, more predictable development 

processes. 
• Increased loan interest charges due to lengthy processing times that result in increased 

final costs of a project. 
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• Delayed construction start of projects, which include single-family residences, multi-
family apartment complexes, office buildings, and small businesses. Delayed 
construction starts can result in delayed occupancy of these projects. 

 
The creation of an expedited permitting program will eliminate delays in the development 
process by decreasing the total length of plan review for residential and commercial building 
projects. Specifically, the multiple cycles of plan reviews will be replaced with a single plan 
review session that includes the applicant, the applicant’s consultants (engineers, architects, 
etc.), and all the pertinent City plan review disciplines. The proposed Expedited Permitting 
Program does not apply to site plan review, but rather to commercial and residential structures. 
Similar to other best practice expedited review models, separate teams would be created 
specifically for applicants that desire to pay a premium for expedited plan review. 
 
Table 1: Benefits to Applicant and City 

Benefits to Applicant Benefits to City 
• Decreased total length of plan review time • Increased property tax revenue (applies to all taxing 

jurisdictions) associated with on-time construction 
starts and projects locating in the city limits 

• Increased predictability • Decreased incidents of non-permitted construction 
• Reduced time value of money costs • New tool for business recruitment/attraction 
• Reduced consultant (engineers, architects, etc.) 

costs 
• New tool to support small business creation and 

expansion 
 
A further description of the economic impacts associated with creating an expedited permitting 
program can be found in a report commissioned by the American Institute of Architects. The 
report, “The Economic Impact of Accelerating Permit Processes on Local Development and 
Government Revenues,” 1describes the benefits derived from a consistent and efficient 
development process. The report is also included in the appendix. 

ZUCKER ANALYSIS 

In accordance with Council Resolution No. No. 20130808-063, Zucker and Associates 
incorporated the research and analysis of an expedited permitting program into the department 
organizational analysis which was completed in April 2015. The research and analysis can be 
found in pages 50-54 of the Zucker Analysis 2 and are included in the appendix. 
Recommendation number 13 in the Zucker Analysis is to begin a phased-in expedited 
permitting program. 
 
Mr. Zucker included his theory for expedited permitting, which includes the following: 

1. Why Expedite: Many communities do not have a good development process or have 
trouble sustaining one. Even with a good process, applicants and developers may still 
want to expedite a process to have even faster timelines. 

2. Correct Austin’s Deficiencies in the Development Process: If the recommendations in the 
Zucker Analysis are implemented, Austin will have a well working permit process. 
However, the implementation will take time, and an expedited permitting program will 
bridge the gap. 

                                                
1 ““The Economic Impact of Accelerating Permit Processes on Local Development and Government 
Revenues,” December 2005, Price, Waterhouse, Coopers. Prepared for American Institute of Architects. 
http://permitstreamline.ez0.com/wp/wp-content/uploads/2013/04/AIA-Results-Dec-2005.pdf 
2 Planning and Development Review Department Workflow Organizational Assessment, April 2015, 
Zucker and Associates. http://austintexas.gov/zuckerfinalreport 
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3. Costs for Expediting: Most applicants and developers are willing to pay extra fees for 
shorter timelines. The cost for any extra fee is often minimal compared to savings 
related to a shorter timeline. 

4. Impact on Non-Expedited Permits: An expedited permitting program needs to be 
designed to not impact the normal plan review process. The proposed expedited 
permitting program has a positive impact to the normal process in that projects routed to 
the newly created expedited review teams will reduce the volume of projects that would 
otherwise be routed through the normal process. 

5. What is a Process: A good process provides for adequate time for review against City 
standards and time for interested parties and citizen input. It should be clear that 
excessive timelines add to the cost of a project and this added cost can work against 
achieving City goals. The proposed expedited permitting program does not apply to site 
plan review where interested party notifications exists, and it does not supersede nor 
eliminate any appeals processes. 

 
Mr. Zucker made several staffing recommendations that would avoid impacting the normal plan 
review process. The recommendations are as follows: 

• Overtime: Have existing staff work overtime during the week and on weekends. However, 
if overtime becomes excessive, it can impact normal work. Both the Commercial and 
Residential Plan Review staff have worked continuous overtime (weekday and 
weekends) since April 2015 to keep backlog to a minimum. The volume of development 
activity continues to increase year-over-year, and all available overtime is utilized for 
normal work. 

• Retired Employees: Some retired employees welcome the opportunity to work part-time 
and periodically. The advantage is that these employees know the functions and the 
Land Development Code. Retired employees have been hired and are currently working 
part-time to assist with processing the normal work. 

• Experts Out of the Workforce and Consultants: There are many people who do not want 
to work full-time or work a routine schedule. The use of consultants has worked well in 
many communities for expedited permits. Mr. Zucker acknowledged that Austin’s Land 
Development Code is complex and that a year or more to become adequately trained. 
As such, Mr. Zucker acknowledged that the use of experts out of the workforce and 
consultants was not a preferred option. 

 
The staffing for the proposed expedited permitting program is described in detail below. New 
teams of staff are recommended to avoid impacting the normal plan review process. 
Mr. Zucker recommended that expedited permitting timelines be half or less of non-expedited 
timelines. The proposed expedited permitting program includes a single review session that is 
modeled after the successful City of Dallas Q-Team expedited permitting program. In discussion 
with the City of Dallas, the review sessions average between two (2) and four (4) hours. An 
application intake process will be established, similar to the current intake process for normal 
plan review. The single review sessions will be scheduled in advance and will include the 
applicant, the applicant’s consultants (engineers, architects, etc.), and all the pertinent City plan 
review disciplines. 
 
Mr. Zucker recommended that expedited permitting fees be set to cover all direct costs, indirect 
costs, plus a premium. Mr. Zucker cited the City of Los Angeles as an example for how to 
structure the appropriate fees. In Los Angeles, applicants pay the normal fee for the non-
expedited process, and the applicant is billed for the cost of any staff working to expedite the 
project plus the applicable overhead. As described by Mr. Zucker, the City of Los Angeles hired 
40 new positions for their expedited permitting program and was very successful with a high 
percent of applications being expedited. The proposed expedited permitting fee incorporates the 
recommendations made by Mr. Zucker. An expedited permitting fee, including overhead, will be 
charged to applicants that is on top of the normal fee. The fee amount is described below. 
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OVERVIEW – PROPOSED EXPEDITED PERMITTING PROGRAM 

The Expedited Permitting Program is a voluntary program that accelerates the residential and 
commercial building plan review and permit process. The Expedited Permitting Program 
involves a single review session that includes a consolidated team of plan reviewers 
representing all of the City’s required disciplines. Through Expedited Permitting, customers will 
experience a quality review with a reduced wait time plus certainty of when plans will be 
reviewed and when permits will be issued. 
 
The program includes the creation of two new teams to facilitate plan review, meeting 
coordination, recording, processing and administrative duties. The teams will include specialized 
plan reviewers that represent the following review disciplines: Building, Mechanical, Plumbing, 
Electric, Fire, Health, Industrial Waste, Arborist and Zoning. 
 
Applicants will attend a pre-scheduled, single-review session with all consultants on hand and 
ready to make on-the-spot decisions, and changes as needed. Contractors and owners will be 
encouraged to attend the review session but will not be required to be present. If the plans meet 
the respective codes and ordinances, permits will be issued following the review session.  
During the review session, plans will be reviewed for compliance with City standards. Jointly 
approved revisions to plans will be approved and signed off during the review session. If 
revisions cannot be completed or agreed upon at the review session, a follow up review session 
with the same team will be scheduled. As mentioned above, the City of Dallas Q-Team review 
sessions average between two (2) and four (4) hours. 
 
The Development Services Department (DSD) currently offers an Expedited Plan Review for a 
separate charge. However, the current program does not incorporate a single review session of 
all pertinent review disciplines. And, the current program is implemented using overtime 
performed by existing staff. Because overtime is currently being utilized to minimize the amount 
of backlog of normal plan reviews, there are minimal staff hours available for the current 
Expedited Plan Review program. 
 
DSD also offers two other programs that are intended to speed up the development process - 
Quick Turnaround and Preliminary Plan Review. However, similar to the current Expedited Plan 
Review, the programs are implemented using existing staff. This negatively impacts the overall 
amount of staff time available for normal plan reviews, thus contributing to overall delays in on-
time reviews. The Quick Turnaround and Preliminary Plan Review programs will be 
incorporated as additional services provided by the newly created teams for the Expedited 
Permitting Program. Shifting the two programs to the new teams will reduce the workload 
volume in the normal plan review process, which will positively impact on-time reviews 
performance standards. 

Qualifying Projects 

Certain residential and commercial projects will be eligible for Expedited Permitting. Table 2 
identifies the types of projects that will quality for expedited permitting. 
 
The Expedited Permitting Program can benefit the following types of projects: 

§ Small businesses § Multi-family residential projects 
§ Restaurants § Single-family projects 
§ Music and cultural venues § Duplexes and condominiums 
§ Office projects § Institutional buildings 
§ Retail stores § Accessory units/ secondary apartments 
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Table 2: Qualifying Projects 
Commercial Projects   Residential Projects 

Assembly   Accessory Use to Primary 
 318 Amusement, Social and Recreational Buildings    330 Accessory Use to Primary 
 319 Churches and Other Religious Buildings     
    Condominium 
Business    101 Single Family Houses 
 324 Office, Bank, and Professional Buildings    103 Two Family Buildings 
      
Commercial Miscellaneous   Duplex 
 214 Other Non-housekeeping Shelter    103 Two Family Buildings 
 328 Commercial Other Nonresident Building     
 329 Commercial Structures Other than Building   Residential Building Miscellaneous 
 2002 Commercial Boat Dock    328 Resident Other Nonresident Building 
    329 Residential Structures Other than Building 
Commercial Remodel/Addition    437 Residential Boat Dock 
 437 Addition, Alteration, Conversion Non-Residential    438 Residential Garage/Carport Addition 
 1000 Commercial Remodel    438 Residential Retaining Wall 
 1001 Commercial Finish Out     
 1002 Commercial Remodel and Finish Out   Residential Remodel/Addition 
    434 Addition and Alterations 
Commercial Residence (Transient)    435 Renovations/Remodel 
 213 Hotels, Motels, and Tourist Cabins    436 Addition to Increase Housing Units 
     
Duplex   Secondary Apartment 
 103 Two Family Buildings    102 Secondary Apartment 
     
Educational   Single Family 
 326 Schools and Other Educational Buildings    101 Single Family Houses 
     
Industrial     
 320 Industrial Buildings     
     
Institutional     
 323 Hospital and Institutional Buildings     
     
Mercantile     
 327 Stores and Customer Services     
     
MF3-4     
 104 Three and Four Family Buildings     
     
MF5+     
 105 Five or More Family Buildings     
     
Mixed Use     
 106 Mixed Use     
     
Single Family     
 101 Single Family Houses     
     
Storage     
 321 Parking Garage Building and Open Deck     
 322 Service Station and Repair Garage     
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Anticipated Volume of Activity for Qualifying Projects 

For Fiscal Year 2014-15, the department processed 15,710 applications that would qualify for 
the Expedited Permitting Program. It is anticipated that each team could process at least 440 
applications per year. This estimate is based on computed productive hours that take into 
account holidays, vacations, and training for which individual team members would not be 
available. The estimate is based on an average of three (3) hours per plan review session and 
comports with the annual number of expedited permits performed by the City of Dallas Q-Team. 
 

Plan to Phase-In Expedited Permitting Program 

The department intends to phase-in the Expedited Permitting Program. One full team would be 
hired initially to process applications. When the first hired team hits 75% capacity, the second 
team would be hired. This phased-in approach is supported by the Zucker Analysis 
recommendation. 
 

Team Structure 

The Expedited Permitting Program will be implemented through the creation of full-time 
positions that will manage, administer, support and provide technical plan review. The positions 
will be funded by service rates charged for the Expedited Permitting Program that are in addition 
to normal fees. 
 
The program’s organizational structure, also known as “strike teams” will include the following 
review disciplines: 

§ Building § Arborist (Residential only) 
§ Mechanical (Commercial only) § Fire 
§ Electric (Commercial only) § Health (Commercial only) 
§ Plumbing (Commercial only) § Industrial Waste (Commercial only) 
§ Zoning (Residential only)  
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Figure 1: Team Structure 

 

Additional Service – Preliminary Plan Review Service 

DSD proposes to incorporate the Preliminary Plan Review (PPR) Service into the Expedited 
Permitting Program. The goal of PPR Service is to assist the applicant with identifying items that 
need to be addressed or modified before construction plans are submitted for plan review. This 
preliminary review does not guarantee approval of plans during the single review sessions; 
however, it will minimize the time spent in the single review sessions. 
 
As with Expedited Permitting, the PPR Service will include a single meeting of the consolidated 
team of plan reviewers representing all the pertinent review disciplines. At the meeting, the team 
of plan reviewers will discuss the preliminary design and construction with the applicant and the 
applicant’s team of consultants. 
 
Applicants for the Expedited Permitting (EP) Service will be strongly encouraged to utilize the 
PPR Service. DSD is exploring how to credit a portion of the PPR Service fee toward Expedited 
Permitting service fees in order to incentivize the use of the PPR Service. 

Additional Service – Quick Turnaround Service 

The Quick Turnaround (QT) Service is an existing alternative paid program provided for the 
following projects: 

• Tenant finish-outs and interior remodel projects of 5,000 square feet or less for 
administrative/business/professional offices and retail sales occupancies where 
hazardous materials are not stored, used or dispensed 

• Exterior remodels that do not increase the square footage of the building or increase the 
height by more than six feet (roof repairs, mansards, etc.) 

 
The QT Service is currently administered by existing staff within the DSD Commercial Plan 
Review Division. This additional service reduces the amount of staff time available for normal 
plan reviews, thus contributing to overall delays in on-time reviews. DSD proposes to 
incorporate the QT Service into the Expedited Permitting Program. 
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Currently, the following projects are ineligible for QT Service and will remain ineligible: 

§ New construction and additions § Change of use 
§ Food storage § Food warehousing 
§ Medical offices § Pubs 
§ Restaurants § Clubs 
§ Food service establishments § Lounges 
§ Nursing homes § Animal shelters 
§ Health care § Laundry or cleaning facilities 
§ Child care facilities § Swimming pools 
§ Beauty/tattoo salons § Building corridors 
§ Veterinary clinics § Businesses which store or sale 

hazardous materials 

 
Expedited Permitting Program Fee 

The self-sustaining fee to cover the staffing and overhead cost of the Expedited Permitting 
Program is anticipated to be between $160-200 per hour, per review discipline. The anticipated 
revenues from the Expedited Permitting Program are forecast to cover the cost of the new 
teams plus overhead cost. DSD will be commissioning a comprehensive study of its department 
cost structure and fee schedule to take place in Fall 2016. The first priority of the study will be to 
study the commercial and residential plan review fees and to analyze the Expedited Permitting 
Program fee.   
 
Should the study recommend changes to the Expedited Permitting Program fee, DSD will seek 
the requisite Council approval of a mid-year amendment to the fee schedule.  

STAKEHOLDER INPUT 

Two (2) stakeholder meetings were held on June 16th and 27th. The department anticipates 
more stakeholder feedback will be provided and has developed a website to collect additional 
feedback. The website (http://austintexas.gov/department/expedited-permitting) will have all 
pertinent information relating to the proposed Expedited Permitting Program. 
 
Additionally, the website will have a feedback collection portal to collect comments. The 
comments collected through the website can be forwarded to Council at various intervals, and 
stakeholders can be directed to this portal as an alternative to direct emails to Council offices. 
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EXPEDITED PERMITTING PROGRAM OPTIONS 

In accordance with Resolution No. 20160616-029, DSD is presenting three options for Council 
consideration that include participation in the City of Austin’s SMART Housing Program and the 
Worker’s Defense Project’s Better Builder Certification. The following three options outline the 
program participation requirements. 
 

Option A: Required Participation in the City’s Smart Housing Program for Residential 
Projects 

Through Option A, applicants with residential projects would be required to agree to become 
SMART Housing certified and to participate in the City’s SMART Housing Program. The 
applicant would also agree to not discriminate against future residents based on their source of 
income. Please see the appendix for SMART Housing Program requirements. This program, 
including monitoring, is administered by the City of Austin Neighborhood Housing and 
Community Development (NHCD) Department. 
 
Applicants would be required to pay the City a fee for monitoring compliance with SMART 
Housing Program requirements. The fee would be in addition to the Expedited Permitting 
Program fee referenced earlier in this report. At this time, there is no estimate for the SMART 
Housing Program monitoring fee nor for the staffing requirements to perform the monitoring.  
 
Other consideration: 

• Fee Waivers: The City of Austin provides fee waivers for SMART Housing projects, 
including building plan review, permit, and inspection fees. The only fee charged to the 
applicant would be the Expedited Permitting Program fee and not the normal plan review 
fees, which are waived. An increase in the number of SMART Housing projects will 
increase the annual amount of fee waivers. 
 

Option B: Required Participation in the Better Builder Program for Commercial Projects 

Through Option B, applicants with commercial projects would be required to become certified by 
the Workers Defense Project’s Better Builder Program. Please see the appendix for the Better 
Builder Program requirements. 
 
Applicants would be required to pay the City a fee that covers the City’s cost of contracting with 
the Worker’s Defense Project to provide independent monitoring of compliance with Better 
Builder Program requirements. The fee would be in addition to the Expedited Permitting 
Program fee referenced earlier in this report. 
 
Based on the projects the Worker’s Defense Project has monitored and with their experience of 
the building industry, the average cost of monitoring is $1.25 per square foot with a cap of 
$60,000 per year. Costs may include, but are not limited, to on-site visits by monitors one-time 
per pay period, follow-up appointments, reports, travel and gas expenses, and personal 
protective equipment. The annual cost for the independent monitoring provided by the Worker’s 
Defense Project would be charged to the applicant. 
 
An alternative option to utilizing the Worker’s Defense Project would be to procure the 
independent monitoring services. 
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For a standard project, the Worker’s Defense Project uses two (2) on-site monitors. The 
monitors are bilingual and OSHA-certified. The average number of hours spent monitoring a 
project varies depending on the project's size. Generally, between travel, actual site visits, 
interviews, documentation, follow-up, and corrective action plans for potential violations, each 
monitor can be expected to spend approximately 20 hours per month, per project to perform 
tasks related to the duties and responsibilities listed above. The schedule of onsite visits is 
mutually agreed upon by the monitors, the project owner, and the general contractor. 
 
Other considerations: 

• Compliance: The applicant for projects is not usually the contractor nor the business 
owner. Applications are usually filed by permit expediters, architects, or other agents; 
however, the agents do act on behalf of the project owner. The hiring of a contractor and 
subcontractors typically occurs after the plan review process is completed and permit 
are issued. The project owner/applicant will need to factor the Better Builder Program 
into the project, including that fulfilling the requirements of the Better Builder program 
primarily occurs during the construction phase of a project. Compliance must ultimately 
be met by the contractor and not necessarily the applicant. The Better Building Program 
requirement would be secured via an agreement between the City and the applicant 
upon plan submittal. The applicant would, by agreement, commit to obligate contractors 
and subcontractors, who may not yet be hired, to comply with Better Builder 
requirements. 

• Enforcement: Should the contractor or subcontractor be non-compliant with Better 
Builder requirements, an enforcement or penalty mechanism would be needed. Both 
enforcement and penalty mechanisms would need to be developed. 

 

Option C: No Requirement to Participate in the City’s Smart Housing Program nor the 
Better Builder Program 

As described above, applicants seeking expedited plan review would avail themselves of the 
proposed Expedited Permitting Program by paying the additional fee of $160 - $200 per hour, 
per discipline. There would be no requirement to participate in the City’s SMART Housing 
Program nor in the Better Builder Program. 
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APPENDIX A – BETTER BUILDER PROGRAM REQUIREMENTS 

The Workers Defense Project’s Better Builder Program works with real estate developers, public 
institutions, and companies who commit to investing in good and safe working conditions for 
construction workers. These developers are known as “Better Builders” and they seek to set a 
higher standard on their projects beyond minimum legal requirements.  
 
The applicant would be responsible for complying with all Better Builder requirements: 
1. All construction contractors and subcontractors must follow all applicable local, state, and 

federal laws; Some laws that must be considered include, but are not limited to the 
following: 
• City of Austin Rest Break Ordinance (http://www.austintexas.gov/department/rest-break-

ordinance) 
• Fair Labor Standards Act (https://www.dol.gov/general/topic/wages) 
• Occupational Safety and Health Administration (OSHA) Regulations 

(https://www.osha.gov/workers/index.html) 
 

2. All construction workers must receive, at minimum, a living wage of $13.03 per hour, as 
defined by the City of Austin, which may increase from time-to-time. This wage applies to 
regular and temporary city employees as well as construction workers on all City projects. 
(https://www.austintexas.gov/faq/what-citys-living-wage) 
 

3. All construction workers must receive the OSHA-10 Hour Construction Industry training 
which provides an entry-level construction worker with general awareness on recognizing 
and preventing hazards on a construction site. Safety supervisors must receive OSHA-30 
Hour Construction training that introduces construction industry employees to the basic 
practices of identifying, reducing, eliminating and reporting hazards associated with their 
work. 
 

4. All construction workers must receive workers' compensation insurance coverage that does 
not include alternative plans. The Texas Department of Insurance details that employees 
covered by worker’s compensation receive benefits based on the type and severity of their 
injuries and include: 
• Medical benefits for medically necessary treatment of work-related injuries and illnesses; 
• Income benefits for a specified period of time up to a certain dollar limit set by law; 
• Compensation for burial expenses for employees killed on the job; and 
• Death benefits for dependents of employees killed on the job. 

 
If employers choose to provide workers' compensation, they must do so in one of the 
following ways: 
• Buy a workers’ compensation insurance policy from an insurance company licensed by 

the Texas Department of Insurance (TDI); 
• Be certified by the TDI Division of Workers’ Compensation to self-insure workers’ 

compensation claims; 
• Join a self-insurance group that has received a certificate of approval from TDI, or be a 

self-insured governmental entity (http://www.tdi.texas.gov/pubs/consumer/cb030.html). 
 

5. The project owner must recruit 30% of its total labor hours from local, United States 
Department of Labor-registered apprenticeship programs or local bilingual craft training 
programs that offer instruction at minimal cost to the worker. The apprenticeship and craft 
training programs are limited locally. Owners may contact the Worker’s Defense Project or 
the Central Texas Building Trades Council for information on how to meet compliance. 
 



   
PROPOSED EXPEDITED PERMITTING PROGRAM 13 

6. The project owner must agree to allow independent, on-site monitors onto the construction 
site once per pay period until the project has reached substantial completion. The monitors 
will resolve wage and safety issues and interview construction workers during rest and lunch 
breaks to ensure the requirements and standards listed above are upheld throughout the 
contracting chain. The project owner must make best efforts to work with Better Builder 
monitors to mitigate any potential violations of the standards above found within the 
construction contracting chain. 
 
For a standard project, two (2) on-site monitors would be required. The monitors will be 
bilingual and OSHA-certified. The average number of hours spent monitoring a project 
varies depending on the project's size.  Generally, between travel, actual site visits, 
interviews, documentation, follow-up, and corrective action plans for potential violations, 
each monitor can be expected to spend approximately 20 hours per month, per project to 
perform tasks related to the duties and responsibilities listed above. The schedule of on-site 
visits should be mutually agreed upon by the monitors, the project owner, and the general 
contractor. 
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APPENDIX B – SMART HOUSING PROGRAM REQUIREMENTS 
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